NYC Department of Correction — June 2018
PREA Investigations Corrective Action Plan

Current PREA Investigations Division Caseload

The current total PREA caseload is approximately 1,295. This includes cases from 2015 through present
that fall under PREA-reportable criteria. All cases are investigated within the first 72 hours of the
allegation.

The average approximate caseload of investigators carrying PREA cases is 95, since they are tasked with
also investigating cases that are not PREA-reportable, such as one-time sexual harassment allegations.
Counting non-PREA reportable cases, the total caseload managed by the ID PREA Team is 2,275.

Cases Over 90 Days

Out of the 1,295 PREA-reportable cases, 1,216 are over 90 days old.

Current PREA Investigations Staffing

The Investigation Division (“ID”) PREA team consists of 19 investigators; there are approximately 536
cases out of the 2,275 being carried by ID Investigators not currently assigned to the “PREA team.”

Goals

Staffing: 30 investigators, 6 supervising investigators and 2 Deputy Directors.
Caseload per PREA investigator: 30 or less.

Closure of Cases Older than 90 Days: By February 2019

Target Dates

August 2018 (next reporting period): Closure of an additional 300 cases
February 2019 (following reporting period):  Closure of all cases older than 90 days

Substantial Compliance with Standard 5-30(m)

Milestones Target Date Status
PREA TEAM STAFFING
Add 5 Supervisory Staff
(4 Supervising Investii)gators; I Deputy Director) September 2018 On Track
Add 11 Investigators January 2019 On Track
PREA CASELOAD
Create Short Form Closing Report April 2018 Complete
Implement Short Form Closing Report April 2018 Complete
April 2018
Assign Supervisors to Review and Close Cases Sep(tzrr]:;z:;;ms sir?c‘(lec:::; ;IPSS;C(LS
(phase 2)




